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[bookmark: _jjgjfaayffxw]Activity 2: Case study analysis
This exercise helps you explore and compare the benefits and challenges of using NEC and JCT contracts in different types of construction projects. You will be placed in small groups and assigned one of four case studies. Your group will research how either an NEC or JCT contract is used in your assigned project, focusing on its benefits and challenges. Once you have completed your research, your group will present your findings to the class. Make sure you use credible sources in your research, and list them.
Case study 1: NEC contract – large infrastructure development
This project involves the construction of a high-speed rail network, including bridges, tunnels and rail stations, connecting multiple regions across the UK. It is a government-funded project with a total budget of £15 billion and a timeline of five years. The complexity of this infrastructure project requires the involvement of a wide range of contractors, engineers, environmental consultants and international suppliers. The project faces various risks, such as environmental impact, land acquisition challenges and high levels of public and media scrutiny. Effective risk management and collaboration are crucial, as the project needs to adhere to strict safety regulations and high-quality standards. Given the scale and scope, the chosen contract must facilitate smooth co-ordination and ensure that potential risks are identified and mitigated early to avoid costly delays.
The proposed contract is NEC. Conduct some research on how NEC is appropriate for this project, answering the following questions.
1.	What are the main benefits of using an NEC contract for such a large, complex project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.	What challenges might arise from using the NEC contract in this project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
3.	How does the NEC contract help with managing risk and collaboration in this project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


Case study 2: JCT contract – commercial real-estate development 
This project focuses on the construction of a multi-storey commercial office complex with integrated retail spaces and parking facilities. The project is privately funded by a group of investors, with a budget of £75 million and a strict timeline of 18 months for completion. The project involves a main contractor and several subcontractors, each responsible for various aspects such as electrical work, HVAC (Heating, Ventilating and Air Conditioning) systems, and interior design. One of the key priorities is ensuring that the project remains on schedule and within budget, as delays would result in financial penalties and investor dissatisfaction. High-quality finishes are also essential to attract premium tenants for the commercial spaces. The selected contract must ensure a clear definition of roles and responsibilities while providing robust mechanisms for dispute resolution to handle any challenges that may arise.
The proposed contract is JCT. Conduct some research on how JCT is appropriate for this project and answer the following questions.
1.	What are the main benefits of using a JCT contract for a commercial building project like this?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.	What challenges could occur with the JCT contract on this project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
3.	How does the JCT contract help with timelines and cost control?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


Case study 3: NEC contract – renewable-energy project
This project involves the development of a large renewable-energy infrastructure, including the construction of solar farms and wind turbines across multiple locations in the UK. The project is part of a government initiative to increase the use of sustainable energy sources and has a budget of £1.5 billion, with a completion timeline of four years. Given the project’s dispersed locations, effective co-ordination between various teams, including environmental experts, engineers and international suppliers, is crucial. The project faces significant risks, including environmental concerns, land use regulations and potential delays due to weather conditions. Managing these risks while ensuring a collaborative approach between the various stakeholders is key to meeting both the timeline and budget requirements. The chosen contract must offer flexibility and support ongoing communication to address challenges that arise across different project sites.
The proposed contract is NEC. Conduct some research on how NEC is appropriate for this project and answer the following questions.
1.	How does the NEC contract help in managing a complex, multi-location project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.	What are the benefits of flexibility in using the NEC contract for this project?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
3.	What challenges might arise in co-ordinating between different locations and teams?
[bookmark: _a4qz0054j1oh]……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


Case study 4: NEC contract – local housing project
This project involves the construction of a medium-sized urban housing development, consisting of four apartment buildings with associated parking and communal facilities. The project is locally funded, with a budget of £40 million and a deadline of two years. The development is intended to provide affordable housing in a growing urban area and is subject to local building regulations and planning permissions. The project involves a primary contractor and several local subcontractors, including builders, electricians and landscapers. Keeping the project on schedule and within budget is critical, as there are financial penalties for delays. Additionally, quality assurance is important, as the housing units must meet specific safety and durability standards for future residents. The contract chosen needs to clearly define roles, timelines and payment structures, while ensuring any disputes are resolved efficiently to avoid project delays.
The proposed contract is JCT. Conduct some research on how JCT is appropriate for this project and answer the following questions.
[bookmark: _e9z4yh8qxz0i]1.	How does the JCT contract help with local housing projects like this?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
2.	What benefits does the JCT contract offer in terms of roles and responsibilities?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
3.	What challenges could arise in terms of dispute resolution with this contract?
……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


	[Subject]: [Topic title]
	© Gatsby Technical Education Projects 2023





	Construction: Law and contracts in construction
Version 1, June 2025
	
© Gatsby Technical Education Projects 2025



1
image1.png
Technical
>.- Education

Networks




